G
@ GROSSMONT COLLEGE
Planning & Resources Council

Thursday, January 23, 2014
3:30 p.m. Distance Education Room

AGENDA

Mission: Grossmont College is committed to providing an exceptional learning
environment that enables diverse individuals to pursue their hopes, dreams, and full
potential, and to developing enlightened leaders and thoughtful citizens for local and

global communities

This Council provides guidelines and recommendations for all Grossmont College planning processes
and identifies institution-wide priorities in support of the college’s mission. The council makes
resource allocation recommendations to the President.

Education: FON — Tim Flood and Sue Gonda

l. Faculty Staffing Committee Report and Recommendations Spillers
Il. Emergency Hires All
I1I. Facilities Update — Prop V Trailer Flood
V. Budget Update Flood
V. Student Services Reorg J. Baker
VI. Minor medical/injury protocol Milgrim
VII. Committee Updates

= Faculty Staffing - Key Message:
No message.

= (Classified Staffing - Key Message:
No message.

= Facilities - Key Message
No message.

= |RC — Key Message
Just a reminder that all division activities that are to be submitted to the IRC were due to
Chris Hill. If you have not turned in the list to Chris Hill, please get it to her ASAP.




= TTLC
No message.

VIII. Other:
Next meeting — Pre-Planning Forum Data Session: February 27, 2014, Griffin Gate at 3:00-5:00

Vision: Changing Lives Through Education



